
UNISON Environment Agency Thames Branch

July 2022 – Treasurer’s Report

Branch finances

 Accounts are reconciled until the end of June.
 Income is all from Unison branch funding and we have received £7,025.84, which includes 

July’s receipt.
 Expenditure has been very slow, with only £987.33 so far this year.
 Our current account balance is still rather too healthy at nearly £109 thousand.



Requests from the Treasurer

Managing finances electronically has been working well and I want to continue this for expenses.

 Please do send me electronic copies of your receipts. I will need to start loading these into 
the Olba finance system.

 And please fill out and Expenses form “UNISON EA Thames Expenses 2022.xlsx”, which 
you can get to from here: https://alto.chrisbeales.net/index.php/s/a5YxjwstaCozFG5 

There are great Unison education opportunities, which hopefully more of our members can take 
advantage of. 

• Please do let me let me know if you are going on a course though (including date and cost) 
so I can log it. All I get to see through the system is as follows:

Website

Our branch website is looking good, with massive thanks to all of the work that Tams has done co-
ordinating things, adding articles, and making sure the content is up-to-date. There is a lot of 
potential with the site to reach out to our members, which is particularly important given the big 
changes towards remote working. It does need a bit more input from us in the Exec to make it that 
extra bit useful though: the more we put in, the more everyone will get out!

• Mike Tregent, Tams and I have been meeting regularly to talk about content. And Mike has 
been cross-posting to Yammer, which will hopefully help drive traffic to the site.

• We’ve been focused on raising awareness of the benefits of being in the Union (see 
https://eathames-unison.org.uk/tag/benefits). There are a couple more posts to add to this 
(legal cover that you can use for your family [Rebecca’s experience], and training courses). 
Any more idea are very welcome.

• Getting the ‘Our Branch’> Pages up on Eduction & Training is coming, which is great...and 
will help get people on courses (and money spent). 

https://alto.chrisbeales.net/index.php/s/a5YxjwstaCozFG5
https://eathames-unison.org.uk/tag/benefits


• It would be great to see more of us with little biogs on why we do what we do, and thoughts 
about being in the union. Mine is here in case that helps: 
https://eathames-unison.org.uk/chris-beales-branch-treasurer 

• It will be great to post up summaries of the Branch Exec minutes to the site, in the spirit of 
open democracy. Hopefully we are all happy with this.

Branch finance course and thoughts for the Exec

I went on the ‘Finance and the Organised Branch’ course, which run by Barry and Amanda Mayers. 
It was really good: especially the opportunity to meet other branch Treasurers and share our 
experiences. 

It has got me thinking about how we can use our money better, and I’ve got some actions on myself 
to get proposals to the Exec over the coming year. Things to consider: 

 We are cash-rich and time-poor. We could revisit the idea of employing some extra help for 
the branch. There are challenges to this, which we would need to take seriously, but it could 
massively boost our output for members.

 Whether we do that or not, we should work on a ‘strategic plan’ of what we want to do with 
our money. We have over £109k in the bank, which is increasing every year. 
◦ What do we want to do with it? What should our budgets look like over the next 5 years?

How much money do we want in the bank at the end of that time?
◦ What do our members want / need? Do we know? We could do a survey?
◦ Can it be used to support in the cost of living crisis?
◦ Can it be used to help with potential industrial action (and potential loss of earnings 

associated with some actions)?
◦ Can we support home / hybrid working?
◦ Can we support long-term members as much as focusing on lower paid (newer 

members)?

 There is Unison support for members facing hard times called "There for you" – we could 
donate to this. Given the enforced lack of activity with the Covid lock-downs, I think this is 
a justifiable call. I could work out how much we accrued in that time (approx £20k). 

Wishing you all well

Chris Beales
Treasurer
25 July 2022

https://eathames-unison.org.uk/chris-beales-branch-treasurer
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